Monday, July 6, 2026 @ 6:30 PM
Regular Session

Dalton Select Board Meeting
Meeting called to order at 6:30pm by Jo Beth. Select Board members Jo Beth Dudley, Eric Moore and
Warren Green were present. Meeting available for public viewing via Zoom.

Public attendees: Cathleen Fountain, Amanda Deveno, and Michael Carrier. Via Zoom: none

The board signed accounts payable and payroll checks. Eric asked about the $810,900 check to the Town
of Dalton. Jeanette confirmed that was for the capital reserve contributions approved by the legislative
body at town meeting. Eric asked who the Court Appointed Special Advocates was. Jeanette stated that
this was approved in our annual budget as a community health/welfare organization contribution.

Jo Beth executed one pistol permit.

The board reviewed and executed one gravel tax warrant. Jo Beth made the motion with Eric providing a
second and approval via roll call vote.

The board reviewed the bank reconciliations for May along with the transaction report for the same time
period. Jo Beth asked about building management permanent positions, which was over budget. Jeanette
stated that she added the code to the accounting system, but she forgot to add it to the payroll reporting
sheet. She has asked our bookkeeper to make the correction. Jo Beth also made a mention that the
highway department is over on shop supplies. Additionally, the technical support for the transfer station
was over budget. Jeanette stated this was due to the late invoice from the engineer for the old town landfill
closure testing and closure. The invoice was long overdue to the town, which pushed the expenses from
pastyears into this year.

The fix for the flooring moisture issue in the building has yet to be scheduled. Jeanette reached out to them
earlier in the afternoon but hadn’t received an answer yet.

The select board set a goal to review and rework (as necessary) town policies. The right to know policy will
be reviewed at the next meeting (on 7/20/26) along with 5 randomly chosen smaller policies (Jeanette to
choose and send to the board for preparation purposes).

Eric did not have an update for the conservation commission as he did not attend the meeting.

Warren gave an update regarding the planning board who is planning a public hearing for the August
session for a lot line adjustment application. The inquiry from Save Forest Lake regarding a “Nuisance and
Solid Waste District” for the planning board has been turned down. The planning board stated that they do
not handle any districting as a board. Jeanette asked if Carl, the planning board chair, was going to let the
requestor know; he assumed so but wasn’t sure. ’

The host community agreement committee provided comments on a first a draft of the host community
agreement, which has now gone to legal counsel. Their next likely meeting will be in September to review
the proposed agreement with legal counsel.

The building committee has two work days coming up — Saturday, July 11" and Saturday, July 18™. Projects
to be completed include the awning at the kitchen door in the back of the building; painting the boiler room
door; repairs around the door of the old police office; and pressure washing the sides and rear of the
building. Tuckpointing still needs to be complete — but we have a hard time getting contractors to comg out
and provide pricing.
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The transfer station committee hasn’t met again since our last SB meeting, but Michael Carrier started at
the station on Saturday, July 4™. He is working on setting up recycling gaylords again. He will get with
Casella and Waste Management for recycling tipping fees — as neither have responded at this time. It’s
likely we can cut costs on transportation by transporting it ourselves. Jo Beth asked if the transfer station
should move forward with a grant to cover costs for a scale. Michael stated it’d be a good idea to do that
fairly soon because the old pallet jack is nearly dead. Jeanette confirmed that the grant needs to be a pallet
jack with a scale. Jeanette will start looking into grant opportunities. Jo Beth asked about a compactor for
tHe transfer station. Michael stated that he was sent information on one that might work. Jeanette stated it
was about $4200. Eric stated it would have to be single phase like Groveton. This option is still workable
even though 3-phase would be better (it’s cost prohibitive to run 3-phase power to the transfer station).
More information about this used compactor will be brought to the next meeting.

There is no update on either truck grant — highway or fire station.

The FEMA repair and mitigation work has started up again. Things are progressing well. |

\

Traffic issues were brough up for Blakslee and Big Hill Roads due to Under Canvas campground. There has
been ayield sign added; however, it is difficult to see due to vegetation growth at the corner of Blakslee and
Big Hill. There is a delivery truck that was told by Under Canvas that he cannot pull into the campground for
deliveries, and, according to Cathleen Fountain, who has blocked Blakslee multiple times in order to
deliver items to the property. Warren witnessed the truck parked on Blakslee as well. Cathleen also
mentioned an unlicensed ATV using the road to go to and from the campground. Cathleen was advised this
a state police issue; Warren and Eric mentioned that Fish and Game could also handle the ATV issue.
Jeanette stated that Under Canvas signs still have not been installed - as was agreed upon during the
planning board meetings when the campground was being reviewed for approval. The signs are in
fabrication but no installation date has been provided to the town. Jeanette also requested a ‘local traffic
only” sign from Blakslee onto Big Hill. Cathleen Fountain stated that her husband and step-daughter were
nearly in an accident at the intersection due to a vehicle not paying attention to the intersection (which can
be difficult to see if the driver is unfamiliar with the roads). Speed signs may also be a good idea. Any
unposted roads in town have an automatic 30 mile per hour speed limit per Warren Green. It was
discussed whether or not the speed limit should be reduced to 20 or possibly even 15 miles per hour. In
lieu of yield signs, three-way stop signs were proposed - along with three corresponding “stop ahead’ signs
in all directions of traffic. Jeanette can discuss the desired speed limit (e.g. 15-20 mph) with our road
agent, Adam. Jeanette stated that we could ask Under Canvas to purchase and place the signs within a
timeframe of 7-10 calendar days. Jo Beth motioned for approval for the signs to be purchased and placed
by the town if the campground can’t facilitate that request as these changes are required due to the
campground. Eric provided a second with approvalvia roll call vote. Jeanette proposed going to meet with
the property manager to discuss these items. Warren suggested that he could accompany Jeanette
depending on when she went. Jo Beth motioned for board approval for Jeanette (and possible Warren) to go
see Under Canvas to discuss these issues. Eric provided a second with approval via roll call vote.

The board advised that perhaps it would be a good idea to have Under Canvas come meet with the
planning board and select board on Wednesday, August 5, 2026 at 7pm, to discuss the items that were to
be delivered to the town by the campground (signs, etc.), and the various issues that have been/are
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problematic for the town. Warren will ask the planning board,ﬁ/hls is ok. Jeanette will post the meeting if
the planning board agrees on the joint meeting. !

On the topic of Under Canvas, Jeanette had received the online vendor application from Under Canvas for
the transfer station services rendered on June 23, 2026. Jeanette stated that we don’t typically invoice
businesses in town for using the transfer station (or any other town services) and that if we started now,
other businesses would be eligible to have the same treatment. Jo Beth noted that we do not have an
Accounts Receivable system. The board agreed that they should pay for the services at the time of rece|pt.
Jeanette stated it was ok to come in on the next open office day to pay in cash but that sending invoices
and waiting for 30 days or so to receive payment wasn’t advisable.

The North Country Council Ten Year Transportation I'mprovement Project Request has been received
seeking projects to submit to NH DOT for approval for their upcoming 10-year plan. Lat time we submitted
was in 2024. We submitted for bike lanes on 135 and 142 as well as a crosswalk at Bridge Hill Road and
135. Warren proposed replacement of the temporary the bridge on 135. We want that done sooner; Eric
stated it’s coming in 2027. We should mention the bike/pedestrian lanes so they can be included with the
new bridge. Jo Beth motioned for Jeanette to submit a proposal reiterating the previous requests from 2024
as well as the pedestrian/bike lanes on the bridge replacement coming in 2027. Eric provided a second
with approval via roll call vote.

Other business: Jeanette, as a resident, is asking the board to issue a letter to the owner of the vehicle that
drives through town at 6am and 6pm, almost daily, and has a loud modified muffler with loud popping. The
town has an ordinance that prohibits this type of nuisance and Jeanette is asking that the board remind the
owner of the vehicle of such ordinance. The owner must be identified and will be continued in nonpublic.

No public comments.

Jo Beth motioned to enter nonpublic at 7:43pm for legal, personal, and personnel. Eric provided a second
with approval via roll call vote.

Jo Beth motioned to return to public session at 8:14pm. Eric provided a second; approvalvia roll call vote.
Jo Beth motioned to seal minutes 2, 3, and 4. Eric provided a second with approvalvié roll call vote.
Eric motioned to adjourn the meeting at 8:15pm. Warren provided a second with approvalvia roll call vote.
Minutes Respectfully submitted by Jeanette Charon.
Minutes Approved On: 7 /°7~D I (date)

AU VSO

Jo Beth Dudley

Eric Moore

_(Mgfa{w/—

Warren Green
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Nonpublic Session Minutes

Town of Dalton

Date: JulLy 6, 2026 # 1 Personnel

Members Present: Jo Beth Dudley _ «x
Eric Moore __ x
Warren Green ___ x
Motion to enter Nonpublic Session made by __Jo Beth seconded by _Eric

Specific Statutory Reason cited as foundation for the nonpublic session:

—x__ RSA91-A:3,lI(a) The dismissal, promotion, or compensation of any public employee or the disciplining of such
employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a public
meeting, and (2) requests that the meeting be open, in which case the request shall be granted.

RSA 91-A:3, II(b) The hiring of any person as a public employee.

RSA 91-A:3, li(c) Matters which, if discussed in public, would likely affect adversely the reputation of any person,
other than a member of this board, unless such person requests an open meeting. This exemption shall extend to
include any application for assistance or tax abatement or waiver of a fee, fine or other levy, if based on inability to pay

or poverty of the applicant.

RSA 91-A:3, 1I(d) Consideration of the acquisition, sale or lease of real or personal property which, if discussed in
public, would likely benefit a party or parties whose interests are averse to those of the general community.

RSA 91-A:3, ll(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing
or filed by or against this board or any subdivision thereof, or by or against any member thereof because of his or her
membership therein, until the claim or litigation has been fully adjudicated or otherwise settled

— RSA91-A3, 1I(i) Consideration of matters relating to the preparation for and the carrying out of emergency
functions, including training to carry out such functions, developed by local or state safety officials that are directly
intended to thwart a deliberate act that is intended to result in widespread or severe damage to property or widespread
injury or loss of life.

RSA 91-A:3, 1I(l) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more
members of the public body, even where legal counsel is not present.’

Roll Call vote to enter nonpublic session: Jo Beth Dudley
Eric Moore

Warren Green

Remove public meeting tape (if applicable).

Entered nonpublic session at _7:43 a.m{



Nonpublic Session Minutes
Town of Dalton

Other persons present during nonpublic session: __Jeanette Charon, Town Administrator_present and note taking.
Michael Carrier

Description of matters discussed, and final decisions made:__Michael asked the select board to adjust his pay rate from
$20 to $21 per hour. His abilities and experience should allow for a higher rate. He is willing to split the difference with
the board in his rate for other positions with the town that pay $22 per hour. The board agreed this was acceptable and
appreciated Mike taking the position and then meeting with the board. Eric motioned for the pay increase and Warren
provided the second. Approval via roll call vote. Jo beth asked if Mike was willing to take recycling to NCES like he did in
the past. Mike replied that he definitely would. Jo Beth asked about a combination truck and trailer mileage rate. Jeanette

will investigate.

Note: Under RSA 91-A:3, Ill. Minutes of proceedings in nonpublic sessions shall be kept and the record of all actions
shall be promptly made available for public inspection, except as provided in this section. Minutes and decisions
reached in nonpublic session shall be publicly disclosed within 72 hours of the meeting, unless, by recorded vote of 2/3
of the members present, it is determined that divulgence of the information likely would affect adversely the reputation
of any person other than a member of this board, or render the proposed action of the board ineffective, or pertain to
terrorism. In the event of such circumstances, information may be withheld until, in the opinion of a majority of

members, the aforesaid circumstances no longer apply.
Motion to leave nonpublic session and return to public session by_Jo Beth , seconded by Eric .

Motion ¥ DID NOT PASS (circle one)

Nonpublic meeting tape removed; public meeting tape replaced (if applicable).

Public session reconvened at __8:14 a.m./

Motion made to seal these minutes. If so, motion made by ,seconded by __, because it is determined that .

divulgence of this information likely would
Affect adversely the reputation of any person other than a member of this board
Render a proposed action ineffective

Pertains to preparation or carrying out of actions regarding terrorism

Roll Call Vote to seal minutes: Jo Beth Dudley Yes No
Eric Moore Yes No
Warren Green Yes No

Motion: PASSED / DID NOT PASS (circle one)

These minutes recorded by: Jeanette Charon






