Thursday, February 12, 2026 @ 8:00 PM
Regular Session
Dalton Select Board Meeting

Meeting called to order at 8:23pm by Jo Beth. Select Board members Jo Beth Dudley, Eric Moore
and Thomas Dubreuil were present. Meeting available for public viewing via Zoom.

Public attendees: Mandy Deveno, Paul Deveno, Kyle MacBean, Pam Kathan, Emily Thompson,
Michael Carrier, Warren Green, Kris Ennis, Ron Sheltry, and Carol Sheltry. Via Zoom: Amanda
Deveno. :

Jeanette presented the January 19, 2026, minutes without the DRAFT on them for signature by Eric
and Jo Beth. The minutes were previously approved and signed on February 2, 2026.

Jo Beth signed the credit application for Fisher Auto Parts in Littleton.

The Knollwood Energy contract was sent to the board members after our last meeting. Jo Beth
asked how they would get the data. Jo Beth motioned to approve and execute the contract allowing
us to sell our renewable energy credits (REC’s) generated from our new solar array. Eric provided a
second with approvalvia roll call vote. Jeanette will email the contract to Jo Beth, as Knollwood is
requesting it be signed electronically.

The meeting minutes from February 2, 2026, were presented. Neither Tom or Eric had a chance to
review them so they will be discussed/approved at the next meeting.

Non-public meeting minutes #1, 2, and 3 were presented for board review. Tom stated the
nonpublic minutes were not accurate. Jo Beth stated the minutes are accurate and what he claims
was approved must be done in a public session; and that has not been done. The pay increase was
approved in nonpublic. Tom asks how to discuss the topic when it was supposed to be in
nonpublic. Jo Beth stated that changes being made for a department have to be done public
session. Jo Beth motioned to approve each of the minutes from sessions 1, 2, and 3. Eric provided
a second with approval via roll call vote.

Tom motioned to make a change in the transfer station for Kyle MacBean to be the manager. A
position description has been developed regarding his duties. Jeanette asked if the offer letter has
been drafted for him to review and sign to accept the position. Tom asked Jo Beth if she did the
offer letter. Jo Beth stated that Tom was going to do that and that she will not have time to do it for
him. Jo Beth stated the creation of the Manager position and appointing someone to the position
are two different things. Tom will provide an offer letter for Kyle to sign. Eric provided a second with
yay votes from Tom and Eric. Jo Beth voting ‘nay’ stating that she thinks the board needs to step
back and look at the bigger picture. Motion carries 2-1.

Jeanette added, for the record, an email from Nancy Strand, the Board Chair from Bethlehem,
requesting a meeting to discuss regional collaboration once their new transfer station is in
operation. Kyle MacBean spoke to Bethlehem regarding the recycling. Jeanette will send an email
suggesting a.meeting in April. April 27" was agreed upon; Jeanette will contact Nancy to schedule.

Jo Beth asked Kyle if he had any other updates for the transfer station. Eric made a motion to have
Kyle talk with Casella... Jo Beth interrupted and asked if there can be a discussion on these issues
first. Eric agreed. Kyle MacBean spoke with Lisbon who agreed to take our cardboard and #1 and #2
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plastics. Lisbon would charge Dalton a $250 annual fee as well as approximately $10,000 for the
year for the estimated 30 tons of recycling Kyle took to Littleton this past year. This is before adding
in the cost of trucking. Twin Mountain’s board stated they were not interested in working with
Dalton for recycling. Jeanette asked where the weights came from since we don’t have a scale and
since Littleton was weighing our loads. Kyle stated he received these estimated weights from
Lancaster a few years ago. Casella verbally quoted Kyle $175/ton for taking recycling, plus
dumpster and transportation fees. Kyle will approach Casella to see if they will add $32/ton
recycling to our contract with dumpster and transportation charges consistent with what’s already
in the contract. Eric motioned to allow Kyle to speak with Casella regarding this change. Jo Beth
didn’t know if a motion was necessary. Jeanette stated this was to amend the contract to add
recycling. Jo Beth agreed. Tom provided a second with approval via roll call vote.

~ Meanwhile Jo Beth asked Kyle to check into selling recycling and possibly obtaining a compactor. It
is unknown if a compactor can be used without 3-phase power. Tom stated that Groveton has a
compactor and he was informed they change out their until about every 3 years or so. He stated it’s
just the piston that would need to be replaced. We may be able to get one second hand at a good
price. Tom will check on availability, and get a price and specs for a compactor and will try to get a
guote on what it would cost for 3-phase power from an electrician.

Discussion moved to the budget - see attached handout. Changes discussed were based on
feedback from the Budget Hearing that preceded this meeting.

Disposal fees had been bumped up to cover disposal fees. Kyle thinks it could be dropped back.
After working the numbers, it’s estimated the recycling would be approximately $10k a year for 30
tons. The $75k for disposal and transportation was changed to $55k.

Tom mentioned the liquid mag can be decreased by $5 to $10k. Jo Beth agreed. Eric asked about
repairs and maintenance for highway. This was bumped up quite a bit. Jeanette stated this was for
outsourced repairs and towing. Jo Beth confirmed that budget would stay as set by Adam. Kyle
mentioned the transfer station doesn’t have any equipment but it has a $2000 budget for
maintenance and repairs. Jeanette stated that was for everything, not just equipment. There was
work that was going to be done at the station; Jo Beth stated it’d be a good idea to leave it since we
may be adding 3-phase power. Carol Sheltry asked about the forklift and where it falls under. The
forklift is covered under the transfer station. Kyle stated we should look into replacing it at some
point. Emily Thompson stated that maybe we should hold off on making a bunch of changes to the
transfer station until we see how we can work with Bethlehem. Jo Beth stated we are just gathering
the data and discussing it at this point. This will better prepare us for the discussion with
Bethlehem. Two changes were made to the budget: (1) disposal and transportation from $75k to
$55k (transfer station); and (2) liquid mag from $15k to $10k (highway department). Total revised
budget $1,295,736.

The discussion turned towards revenues. Jo Beth asked about updating the price on bags. Asking if
we want to increase the total by $5k from $25k to $30k. Tom asked if the bag prices were going to
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increase. Jo Beth state that was up to the board. Jo Beth was comfortable increasing the revenue
from $25k to $30k for blue bag sales. This increased the revenue total to $800,331.

Jo Beth motioned to modify the proposed budget (1) disposal and transportation from $75k to $55k;
and (2) liquid mag from $15k to $10k. Total revised budget $1,295,736. On the revenue side,
increasing the revenue from $25k to $30k for blue bag sales. This increased the revenue total to
$800,331. Eric provided a second with approval via roll call vote.

Discussion continued for the warrant articles. The budget amount on warrant article two was
changed to $1,295,736.00. Warrant articles were discussed individually, draft articles attached.
Emily Thompson stated the warrant articles would be less confusing if the FEMA contributions were
in separate articles. The regular annual contributions will be their own article with additional
contributions, from FEMA funds received, having their own article. Jo Beth asked what others

thought.

Jo Beth read aloud article #10 regarding the veteran’s credit. Jeanette explained the house bill and
approved legislation requiring the town to present the article to the town’s people for approval. If it
does not pass, 8-10 residents who have the veteran’s credit and the total disabled veteran’s credit
will lose $500 of their current credit.

Articles 11 and 12, for the replenishment of Pacing CRF and the Highway Equipment CRF with
FEMA reimbursement funds, were read aloud and were added per the last board meeting where the
topic was discussed in detail. It was noted that each of these would include a statement the this
contribution to be made with said funds to come from the unassigned fund balance. The new
warrant articles, for the additional $100K to be added to the Highway Equip. CRF and the Fire
Department Vehicle Equipment CRF would also contain this language. It was decided to break out
the annual CRF contribution and the additional $100K contribution from the FEMA reimbursement
for the Highway Equip CRF and for the Fire Department Vehicle Equipment CRF, pending DRA
approval. ‘

Jo Beth motioned to accept the draft warrant with the changes to the warrant articles and the
MS636, as noted. Eric provided a second with approval via roll call vote. Jo Beth reminded the
members that each article will be voted on individually at town meeting. The warrant must be
signed by a majority of the members. Jeanette will have the warrant available for each member’s
individual signature on Friday. Tom stated that he’s not signing anything until what he wants is
added to the book. Tom continues to want to add a statement that he was found innocent on the
hostility claim and that the town spent $15k on the investigation. Jeanette stated he was not found
innocent. She stated that based on her being in a protected class, he was found innocent; it is not
the same. Tom stated that either the statement is included or he doesn’t sign. Jo Beth asked if Eric
would sign; he asked if it was being Signed Friday. Jeanette stated it will be done by noon Friday as
long as DRA responds to it in time. Eric agrees to sign.

The annual report changes were called out in the draft Jeanette provided the board for review and
approval. Jo Beth liked the cover photo and asked if there could be a caption added to the photos of
the new EMT’s the town added in 2025. Jeanette stated she could do that. Jo Beth motioned to
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approve the report and send it to the printer with the slight change of adding the caption if that can

be done readily, and with the addition of the warrant and MS-636 as revised tonight. Eric provided a
second. Approvalvia roll call vote with Tom abstaining. Motion carries. Jeanette will text the board

members when the warrant is ready for signatures. '

Eric motioned to have the attorney review the information being provided to Mandy Deveno’s right
to know request. Jeanette and Jo Beth questioned sending that information to the attorney since it
would not receive conversations. She would only receive who, when and what was discussed. Jo
Beth shared the log of legal conversations from last year. She suggests using that with the addition
of any conversations from this year being added. This information can be shared once it is redacted
since it is very general. Tom thought Mandy just wanted February’s legal interactions. Jo Beth
stated it was January 2025 through February 2026. Tom stated he thinks it should go to legal. Tom
provided a second to Eric’s motion which calls for legal review and redaction, as necessary, of the
log for response to the RTK. Approvalvia roll call vote with Jo Beth voting ‘nay’. Jo Beth stated she
needs Tom’s information from the January conversation. Tom stated in the email that “he spoke to
the attorney for 3 minutes, that’s all he had”. Jo Beth asked him to include the date and topic. Tom
stated they already know what the topic is but he will put it down. Jo Beth asked if Jeanette wanted
to send it. Jeanette confirmed she could; but Jo Beth decided she would send it. Jeanette asked
Tom to send both Jo Beth and her the email on his conversation with legal in February. He stated he
would. ' :

Public Comments:

Kris Ennis asked about the board going into a nonpublic meeting and had what should’ve been a
public discussion, you had a quorum, and you even had a vote; was she wrong on this? Jo Beth
stated there were two different issues that are getting intertwined. One is changing the structure of
a department and the other is a personnel action. Kris understands, but there was a discussion and
vote that should have been done in public. Is that section of the minutes going to be unsealed since
that should have happened with residents present. Jo Beth thinks that the personal action was
intertwined with the structural decision in the meeting notes. Kris asked for the public portion of
the minutes to be unsealed. Jo Beth asked in a previous meeting to bring the topic forward and have
the vote. Kris stated that the board needs to do better. Jo Beth agrees and stated that she kept
stating it needed to be in a public meeting. Carol Sheltry asked if there is a job description. Jo Beth
agreed there is now, but there is no offer letter. Kris stated that she recalls a conversation that
there would be two positions and now there won’t be two positions and that should happen in
public so everyone understands.

Pam Kathan asked if she could put a sign on the lawn advertising Gilman Senior Centers’ meals as
well as a menu for people to take when they come in along with a donation box inside on the table.
The Select Board didn’t have any issue with that.

Jo Beth motioned to adjourn the meeting at 9:40pm. Eric provided a second with approval via roll
call vote.

Minutes Respectfully submitted by Jeanette Charon.
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Minutes Approved On: 3 /9‘/914 | (date)

o At Qs

Jo Beth Dudley

Thomas Dubreuil
G Plyre™

Eric Moore
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