HCA Committee Meeting Minutes

10/23/25

Present — Paul, Tom, Mike and Karel

Meeting scheduled to start and did so at 6:30 p.m.

Purpose of the meeting was to allow residents to express what they would like to see in an
HCA with GSL

2 residents in attendance for the entire session

Initial conversation involved the process we have been following. Paul discussed that this
meeting would essentially end the “discovery phase” of our work and that now that we have
reviewed other agreements and heard from the town we would begin to work with a legal
expert to craft an appropriate agreement.

The only resident feedback was in support of crafting an agreement that not just had
financial gain for the town but also had the protections we were discussing.

Meeting closed promptly at 7:30 p.m.



