Monday, November 4, 2024 6:30 PM
Public Hearing for Emergency Expenditures
Town of Dalton

Meeting called to order at 6:30 pm by Eric. Select Board members Jo Beth Dudley, Thomas Dubreuil
(Tom), and Eric Moore were physically present. Town Admin, Jeanette Charon present and note taking.

Public attendees: Terri Parks, Michael Carrier, Carol Sheltry, Mandy Deveno, Robert Fountain, Cathleen
Fountain, Kurt Hall and videographer Emily Thompson.

Jeanette presented a budget report showing total expenditures for the year along with adjustments
removing non-operating budget items such as Capital Outlay and School Taxes. Another adjustment was
shown for the expenditures for the road repairs. Eric confirmed the amount spent on road repairs due
to the July flood damage was $509,501.64. Jeanette asked if the information sent to them regarding
emergency expenditures was reviewed. Eric and Tom not having reviewed the information, Jeanette
offered to make the meeting presentation. The Chair confirmed.

Jeanette described the situation with spending and categorized the information for the residents in
attendance. While it appears that we have overspent our appropriated operating budget, the report
clearly shows why. Report attached. Total spent through September was $1,483,421.30. Non-operating
budget expenditures for Capital Outlay and School Payments were $271,260.00, reducing operating
budget to expenditures $1,212,161.30. Non-budgeted spending for road repairs totaled $509,501.64
through the end of September. This leaves the total regular expenditures for our operating budget to be
$702,659.66 through September.

The purpose of this hearing is to prepare for the request of the use of Fund Balance, if needed, in order
to maintain the operating budget and continue repairing our roads from the July flood event. Our
current Fund Balance is $337,060, which is approximately 12% of our general fund operating expenses,
and within the limits recommended by DRA.

Jeanette explained why the costs hadn’t been submitted to FEMA yet. Adam King, Road Agent; Ron
Sheltry, Emergency Management Director; and Jeanette came to the conclusion that it was important to
submit complete costs as best as possible. FEMA will reimburse the town 75% of our expenses with the
Town responsible for the other 25%. Jeanette is also working with NH Dept. of Emergency Management
to see if they can assist or cover the 25%.

The Capital Reserve Funds for Road Paving has approximately $300k, which can also be used for the top
coating of the roads. Jeanette recommends not taking all of the funds, but we should use what is
appropriate. This qualifies for the ‘paving’ definition and can cover the stone purchased for that
purchase. This is approximately $100k or more. Jeanette confirmed the process will remain the same,
with a signed approval from the Board for access to the funds. She had asked the Trustees if the town
could access the funds and then pay the vendor; this somehow was misunderstood that the town
bounced a check to a vendor, which is not the case. Jeanette was simply trying to see if there were
options to get the money prior to spending it. The money is in the bank, we are just trying to avoid
getting ourselves into that situation. The Trustees will only issue a reimbursement to the Town, as
confirmed by the Trustees via email correspondence.

Jo Beth asked about tax rate setting and tax revenue generation. Jeanette confirmed the school taxes
haven’t been set yet and we are awaiting that to be complete. Jeanette hopes to have the tax bills out

D -
¥ a

e 1|2

61e}



Monday, November 4, 2024 6:30 PM
Public Hearing for Emergency Expenditures
Town of Dalton .
prior to Thanksgiving but that puts us into mid to late December for receiving payments. The County tax
bill is due on December 17, 2024 for $467k. FEMA reimbursement payments will take 30-90 days to start
coming in, and we expect to receive the FEMA funds in 2025.

Jo Beth asked if our fund balance can be replenished once funds are received from FEMA. Jeanette
believes the Board would have to approve that and then it'd be voted at town meeting to finalize the
CRF and budget warrant articles. Jeanette doesn’t know if it can go back into fund balance, she thinks
that would happen the following year when setting that new tax rate.

Eric stated that we need to be prepared if this happens again. Jeanette stated that FEMA mitigation
helps us reinforce our work on the roads to ensure this doesn’t happen again. It would be stupid not to
take advantage of that since they will provide 100% match of the repair work for mitigation purposes.

Michael Carrier comments that the access to these funds will be very helpful for the town.

Robert Fountain asked if we can only submit costs to FEMA one time. Jeanette stated we could submit
multiple times, but in her previous experience, it’s better to try to be as complete as possible when
submitting information as it’s keeps things from getting muddy.

Jo Beth motioned to request access of fund balance money from DRA to include providing all
information required for the submission. Eric provided a second with approval via roll call vote.

Jo Beth motioned to access up to $300K in Capital Reserve Funds from the Paving account, to be utilized
for top coat paving of the roads damaged in July’s flood event. This decision to be followed with specific
check requests (related to specific invoices) to be submitted to the Trustees of the Trust Fund. Eric
provided a second with approval via roll call vote.

Jo Beth motioned to adjourn the working session at-6:56pm. Eric provided a second with approval via
roll call.

Minutes Respectfully submitted by Jeanette Charon.
Minutes Approved On: m/w/.;wﬂf (date)
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